THE UNRELENTING STRUGGLE
their factories dating from long ago and kept alive during our quiet
periods by Admiralty orders. The Air Ministry has been striving
for a great many years to build up an aircraft industry in this
island pending the day when Parliament should decide to have an
Air Force equal to any within striking distance of these shores.
The War Office, always in time of peace the drudge and starveling
of British defence, had its own ordnance factories and was at last
on the eve of the war accorded a Ministry of Supply, and this Ministry
of Supply has of course extended over a very large part of the
remaining British industry.
At the point which we have now reached in our munitions
development, almost all firms and factories are working under the
complete control of the Government at the fulfilment of the approved
and concerted programmes. They are either working directly or
indirectly in the sphere of war production, or they are ministering
to our domestic and other needs. In this domestic field also,
however, a very complete and searching organization under Govern-
ment control has been instituted. At the present moment, the
whole industry of the country, with inconsiderable exceptions, which
may soon be linked up and absorbed, is assigned its function under
Government authority. There are no doubt a number of minor
aspects of our national life which have not yet been effectively
regimented. When and as they are wanted, their turn will come.
We are not a totalitarian State, but we are steadily, and I believe
as fast as possible, working ourselves into total war organization.
When we are given vivid instances of lack of organization or of
inter-departmental rivalry in some of the shops and factories, and
when these are all bunched together to make an ill-smelling posy,
it is just as well to remember that the area of disputation is limited,
circumscribed and constantly narrowing.
In order to regulate the imports of commodities from abroad
in accordance with the policy prescribed by the War Cabinet, we
have, as I explained six months ago, the Import Executive com-
prising the heads of the Importing Departments, and presided over
by my right hon. Friend the President of the Board of Trade, and
formerly by him when he was Minister of Supply. This is working
very smoothly, and I am not aware of any troubles or disputes
which have arisen. I should certainly hear of these soon enough
if there were any. By the side of this Import Executive we have
the North American Supply Committee with its elaborate corre-
sponding organization in the United States. We are always trying
to tighten up and make more precise and definite the work of our
Purchasing Commissions in the United States. I should certainly
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